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ABSTRACT

In the area of educational leadership, engagensgatem thinking, Leading learning and self-awarsngsre
viewed among the leadership attributes that makeptincipals to lead well rather than controllihg activities of their
respective secondary schools. The research isveysand quantitative in nature. It was conductedirtd out whether
Engagement, system thinking, Leading learning atasvareness serves as predicting variables tootaffectiveness.
First of all, correlation analysis was employedditermine the relationship between the Engagensgatem thinking,
Leading learning, self-awareness and school effectiss and finally preceded to regression andydiad out the extent
to which engagement, system thinking, Leading liegriand self-awareness predicts school effectiven@sestionnaire
was an instrument used in the collection of datgufation of the study is 460, sample size is 2Ticlv was obtained
through the use of Cochran formula and simple ramdampling techniques was used in the selecti@amiple. Findings
indicated that, there is high positive significaalationship between the total of Engagement, systénking, Leading
learning, self-awareness and school effectiveness. 13, p = .01). Furthermore, regression analysis indicatet,
Engagement significantly predicts school effectags1 f = .12, t = 1.59p = .01), System thinking significantly predicts
school effectiveness3(= .38, t = 4.17, p = .00), Self-awareness sigaiftty predicts school effectiveness £ .23,
t=2.72,p=.01).

KEYWORDS: Engagement, System Thinking, Leading Learningf-Sefareness and School Effectiveness
INTRODUCTION

Principals’ leadership attributes are globally gted as the key variable in accounting for diffeesin the
success of secondary schools, with which schoskefdhe learning of their students. Indeed, therdmution of effective
principals’ leadership towards school effectivenesmsnot be over emphasized; there are virtuallgomumented instances
of troubled schools being turned around in the afxs®f intervention by talented principals. Therefat is very crucial
for the principals to be conversant with those &allip attributes that enhance the fruitfulnesshef principal ship
towards the effectiveness of secondary schoola. doantitative statistical analysis of related msidexamined the direct
effects of principals’ leadership on school effeetiess (Witziers, Bosker, & Kruger, 2003). Direffeets refer to the
influence of principals’ leadership attributes gomectice to school effectiveness. Many educatisnbblars argue that, the
relationship between the principals’ leadership @stiool effectiveness is indirect; that is, there @atervening or
antecedent variables that connect the associatbmelen the principals’ leadership attributes anubest effectiveness
(Hallinger & Heck, 1998; Marks & Printy, 2003).
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Educational researchers and scholars embrace diveaws regarding ways that principals’ leadershiproves
school effectiveness. Numerous researchers foustdpttincipals' leadership attributes matter to stusl outcomes and
students’ achievement (Brockmeier, Starr, Greete,P&a Leech, 2013). In a global perspective, schmihcipals are
increasingly held accountable for educational dyati the belief that school success or failurdesermined by the way a
school principal displays his leadership skills amtfibutes (K. Leithwood, C. Day, P. Sammons, Aari$, and
D. Hopkins., 2006; Watson, 2003).

Nigerian Policy reforms aimed at deregulation aadeshtralization have gone hand-in-hand with effaised at
restructuring schools in such a way that princigais better able to manage the school’'s educatstnatture and by
providing them with the necessary leadership atteb through extensive learning training programfsese efforts are
guided by a belief among policy makers in schoahgipals’ ability to improve school effectivenesakinola, 2013;
Arikewuyo, 2009). The growing accountability poéisifor education represent an international intéreanswering the
qguestion of the degree to which the expectationt g@hool principals predicts school effectivenessai valid

expectation(Bottery, 2006).

For the past decade, attention has been givenucaédnal leadership and its impact on student&aues as
well as the school effectiveness. The outcomessdarch on school effectiveness and principalsidiesnip highlighted
that, effective principal leadership resulted te favorable school climate of which may resulthe success of schools
(Marks & Printy, 2003). This paper aimed at conitibg to the existing scholarly articles on the gfim whether
Engagement, system thinking, leading learning aelf-asvareness predicts the effectiveness of seegndehools.
Researchers on principals' leadership mainly gbegrincipals’ leadership style, while negatingttleadership style is an
aspect of leadership attributes, this resultedhéostcanty researches in the area of principaletship attributes. In most
of the West African countries, including Nigeriatders were given more priority in giving them afpssional training
negating that, the principals are thirsty of effeztieadership attributes that enhance studentsless. The study used its
empirical evidence to provide a substantial infarora on how Engagement, System thinking, Leadireyrieg and
Self-awareness predicts school effectiveness. Tdrerepaying attention to Engagement, System thipkiLeading
learning and Self-awareness to find out its infeeon school effectiveness, gives an even cleasggtit into the potential
impact of principals’ leadership attributes to ssheffectiveness, This is because they capture dingensions of

educational leadership attributes that enablegtineipals to lead well rather than control (Serzf#)0).
REVIEW OF LITERATURES

A growing body of evidence accentuates a significand positive relationship between effective ppat
leadership and school effectiveness. Recent rdseancludes qualitative case studies of highly daded,
high-performing schools (Wildy & Louden, 2000).drguantitative study examining indirect principdégdership effects
on student outcomes (Fullan & Watson, 2000; Hadmdg 999). In fact, an extensive review of eviderglated to the
nature and size of these effects concluded thagngnschool-related factors, leadership is secord tnclassroom
instruction in its contribution to student learniidg Leithwood, Seashore Louis, Anderson, & Wabhlstro2004).
Researchers and scholars observed that succesafigrship relies upon a set of attributes whicherwhpplied in
combination, result in improving students’ learniagd school effectiveness. Among the leadershifbatés highlighted

by Leithwood, (2004) are as follows: To define aulyance organizational purpose, vision, and dwacevelop people
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and encourage their individual and collective seaseefficacy for the work; Redesign and improve anigational
structures, systems, and contexts (Hallinger& Hd®&99; Leithwood et al., 2004). Principals withegtive leadership
attribute work to develop a shared vision of théurfe, building consensus for relevant short-ternalgoThey offer
intellectual support and stimulation, providing retelof exemplary practice and modeling importarities and beliefs.
They create productive learning cultures, transfognsystems and structures that impede improveekintts (Les Bell,
2003).The knowledge that some school leaders ingplearning conditions as they influence organizeti@ims, actors,
and arrangements, and manage the daily routinethefschool, emphasizes the importance of princigasing
comprehensive understanding of these core praditgselated leadership attributes. School prinsipppear to have the

greatest influence on student outcomes which istomeneasure of school effectiveness(Moffitt, 2007)

Literatures highlighted on the bounteous leadersiltifbutes needed by the school principals, taame with
the ever-challenging situation of their respectehools. Cranston, (2002) asserts that, there @reermus numbers of
leadership skills and attributes expected fromsitieool principals in order to meet up with the a&sait performance of
students, such includes the followings: Abilityrt@mnage and lead through uncertainty; Ability toalsévate in complex
burden and high job stresses; Knowing the vari®gpeets of leadership strategies to meet up witlplpeand school
demands; Familiar with the numerous facets of mimgaghe facilities, planning, organizing, staffingjrecting,
coordinating, budgeting and accountability; Knovgeaf state, national, international educationakttgpment; Ability to
manage and develop (educational and otherwisegtiBell, communication skills, teamwork, consuttatcompromise,
management of conflict, inducement; Ability to idién skills deficiency; Ability to act on prioritie and effective time

management.

The current study employed the four major educatiadership attributes, as proposed by Sengépj2These
educational leadership attributes support the pais to lead well, rather than control and theglude the followings:
Engagement, System thinking, Leading learning, @aelf-awareness. School effectiveness referred tonpsoving and
realizing the school ability to achieve its objees and promotes teachers' efficiency (Halling888} Ololube, 2005).
School effectiveness encompasses the overall amhient of the students in all the three domainseafring such
includes psychomotor, effective and cognitive don{&ikundayo, 2010; Akinola, 2013). In this studshaol effectiveness
is viewed as the extent to which school is ablattain its objectives, both academic achievemedtraaral behavior of

the students in respect to the excellent teachidgeffective principals’ leadership (Hargreave) 2Ekundayo, 2010).
METHODOLOGY

This research has been conducted to investigateotielation between the engagement, system thankéading
learning, self-awareness and school effectiveri2ata were collected to generate a new knowledgeréefbre, research

methodology dealt with the methods and procedureghieve the objectives of this study.
Research Design

Research design is a simple plan for a study, wiidhsed in the collection of data and its analy€§isoper,
2009). This study is a survey research and quémétan nature. The study has been designed to iEmanvhether
engagement, system thinking, leading learning afiasvareness predicts school. In this context, shely demands

aregression analysis to measure the predictiomgégement, system thinking, leading learning anfiaseareness to
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school effectiveness. In this study, the dependaniable is school effectiveness while engagemsydtem thinking,

leading learning and self-awareness are indepenagiatbles.
Population, Sample and Sample Technique

The population of the study is a set of all thevithials of interest in a particular study (Fred&ri2011).The aim
of sampling is to constitute a representative duthe actual number of the population. It can bewdd as a set of
individuals selected from a population, usuallyeimted to represent the population in the study@tieki 2011; Heppner,
2004). The sample size was determined by usingCtiehran formula with additional of 30% of whichessthe sample
size to be 272. Many researchers who use survesames method experiences below 100% responds Batdlg(t,

2005).Simple random sampling was used to deterthmsample size.
Instrument

The main tool for data collection of this study wpasestionnaires in the form of observing ratingrfot.eader
Attributes Inventory (LAI) was to used measure eyggaent, system thinking, leading learning and aelreness. LAI
was developed by Moss, Johanssen and Judith J.reahilin 1991(Donald W. Knox, 2000). It measuresheaf the 37
leadership attributes. School Effectiveness Ind8k-[ndex) was used to measure the school effe@ssenit was
developed by Wayne K. Hoy (Hoy, 1991).

Reliability Test

Reliability refers to the extent to which a measgrinstrument such is able to produce consisteffigy test
re-test is being administered (Fredrick, 2011). réfere Data collected for both the pilot study dimhl study were
subjected to reliability test in order to testiitsernal consistency. Researcher carried out abidity test of the adapted
guestionnaire derived from Leader Attributes Ineent(LAI) and School Effectiveness Index (SEI). Aop study was
first conducted to determine its effectiveness adkability; it shows a crobach alpha value of (.7The final study

indicated a cronbach alpha of >. 90 which is rae@xcellent value (Mills, 2003).
DATA ANALYSIS

The study aimed at identifying the prediction ofgagement, system thinking, leading learning, ané se
awareness on school effectiveness through the desicperspectives. Data collected for the study amaalyzed using
SPSS software version 20. Correlation analysis wsesl first, to determine the relationship betwdsn éngagement,
system thinking, leading learning and school effectess. Finally, regression was conducted to exartiow
Engagement, System thinking, Leading learning aelf-&8vareness predicts school effectiveness. Cairosl analysis
indicated that, there is high, positive significaglationship between the Engagement, System tiinkieading learning,

Self-awareness and school effectiveness (r = 7630.01).

Regression model consists of four predicting vadeisbnamely; Engagemeng), System Thinkingy;), Leading

Learning {3) and Self-Awarex). The prediction equation expresses below:

? :bo +b1)(1+ b2X2+ b3)(3+ b4)(4+& .................. (1)

Where:Y = SE; y, = Engagement; y, = System thinking; s = Leading learning; y» = Self-awareness;e = Random

error.
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Table 1: Multiple Linear Regressions on School Effetiveness

Unstandardized Standardized
Model Coefficients Coefficients T Sig.
B Std. Error | Beta @)

(Constant) 3.280 1.602 2.047 .042

Engagement .159 .100 122 1.58P .013
System thinking 401 .096 .381 4171 .000
Leading learning .026 .071 .032 .359 .7R0
Self-awareness .200 .074 .232 2.722 .007

Note: R = 0.509,
adjusted R = 0.501
a. Dependent Variable: School effectiveness

H1: Engagement Significantly Contributed to School Effectiveness. The multiple linear regression analysis
shows that, Engagement has highly significantlytigouted to school effectivenesg €.122, t = 1.589p =.013). H1 is
supported

H2: System Thinking Significantly Contributed to School Effectiveness: It also indicates that. System Thinking
has strongly positively contributed to school efifeeness f§ = .381, t = 4.171p = .000), thereforél2b is supported

H3: Leading Learning Has Significantly Contributed to School Effectiveness. Leading Learning has
insignificantly contributed to school effectivendps= .032, t = .359 = .720), therefore it rejectddlc

H4: Sedf-Awareness Has Significantly Contributed to School Effectiveness. Table 1 shows that,
Self-Awareness has significantly contributed tocsdteffectiveness(= .232, t = 2.722p = .007).

? = bo +b1)(1 + bzXz + b3)(3 + b4)(4+ [ T (1)

¥ =3.280 + (0.15%), + (0.401), + (0.026)s + (0.200X4 + Error
DISCUSSIONS

Strong educational leadership has been found tanbeng the essential characteristic of school éffecess,
most scholars believed that; school effectivengsstérconnected with the leadership attributethefprincipal being him
the head of the school (Akinola, 2013). The studp &et out to investigate the prediction of engagensystem thinking,
leading learning, self-awareness to school effectss. Multiple regression analysis indicated tBagagement, System
thinking, leading learning and self-awareness hgoaitively significantly predicted school effecthass. Engagement has
highly significantly contributed to school effeativess § =.122, t = 1.589p =.013), System Thinking has strongly
predicted school effectivenes§ € .381, t = 4.171p = .000), Self-Awareness has significantly predictchool
effectivenessf{ = .232, t = 2.722p = .007). And Leading Learning has insignificanpisedicted school effectiveness
(p =.032, t =.359p = .720). However, leading learning in the futurgy significantly predicts school effectiveness by
the provision of measures towards acquisition ehsskills that may improve leading learning as #irbaite of principals’
leadership. This finding collaborates Hallinger 8P explain that, research findings from variousrtdes and different
school systems have revealed the powerful impagtriotipals’ leadership in assuring school succetdlinger added
that, ‘the effect of principals’ leadership is reaable; it is statistically significant and supsottie general belief among

educators that principals contribute to schoolaiffeness.’
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CONCLUSIONS

This research was meant to investigate whethergamgant, system thinking, leading learning and ael&éreness
predicts school effectiveness. The study yieldeekis# important results towards the teeth fillinrgs empirical and
conceptual gap towards the predictors of schoacéffeness. As been discussing in the result,hallthree predictors
significantly predict school effectiveness, butdes learning do not significantly predicts scheffectiveness. There is a
need to conduct further research in order to fintltbe reason why leading learning does not siggaifily contributed to
school effectiveness. Similar research of the etirome should be conducted using a large sampée wikhich would
provide a more generalized database. Thereforee thee needs to develop programs with a substapdiekage of
improving those leadership attributes that may owprleading learning so that it can significantlsegicts school
effectiveness.
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